Quality Management in Mine Action
Course Factsheet

Who is this course for?

Those who are IMAS EOD Level 3 qualified and wish to a acquire a specialised qualification in Quality
Management in Mine Action to ensure that all administrative and operational aspects within a mine
action project are being established, applied and maintained in accordance with International Mine

Action Standards.

Is this course recognized globally?

Our courses are delivered to the exacting International Mine Action
Standards (IMAS). To ensure quality of training and IMAS compliance our
courses are externally validated by the UK-based “Open CollegeNetwork”
(OCN) - Credit4Learning NGO. This gives our training and your
certification the credibility and recognition it deserves.
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Leading the way in HMA and EOD training
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Where is MAT Kosovo located?

MAT Kosovo is situated in Peja in the west of Kosovo at the base of the Rugova Valley surrounded by
picturesque mountainous views. Peja is the third largest city of Kosovo with a populace of some 100,000.
Only a few minutes' walk sees you in the city Centre, with modern shops, super markets, chemists and
many restaurants; it is the perfect place to spend your down time and relax. The locals are friendly and
hospitable with Peja boasting a rich cultural and historical heritage, in addition to the breathtaking
surroundings.

IMAS Quality Management in Mine Action Course Outcomes:

On successful completion of the course, you will have acquired the requisite knowledge and skills to be
a Quality Manager in the Mine Action industry, and to perform QA/QC in line with International Mine
Action Standards (IMAS). You will have an independently accredited qualification for monitoring all
elements of mine action programmes, and to provide assurance and control of quality delivered by Mine
Action agencies wherever they may work, and assess their conformance with applicable NMAS and
IMAS standards.
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Included in Core Syllabus:

10.

Quality Management in Mine Action: General Mine Action Assessment (GMAA), planning,
preparation, accreditation, operations, land release and post clearance.

Relation with ISO 9001:2015 and 1SO 14001:2015: Introduction and the scope of the standards,
context of organisation, leadership, planning, support, operation, performance evaluation and
improvement.

Principles of Quality Management in Mine Action: Customer focus, engagement with people, gender
and diversity, continual improvement, process approach, evidence based decision making,
relationship management and quality management levels.

Implementation of the Quality Management System: Administrative and operational quality
assurance and quality control.

Communication and Participation: Information, awareness, planning, standards, agreements and
treaties.

Risk Management, Environment and Health and Safety in Mine Action: Safety and occupational
health, the protection of the environment, worksites and temporary accommodation facilities,
transportation of hazardous materials and responsibilities and obligations.

Clearance Operations Monitoring and Sampling: Pre, during and post clearance inspections,
planning, inspection bodies, clearance assets and responsibilities.

Incidents and Accidents Investigations: Boards of inquiries, roles and responsibilities of the parties
involved.

Reports and Documentation: Information Management System for Mine Action (IMSMA), National
Mine Action Authority Reporting Systems and agencies reporting systems.

Results Based Management (RBM): Task impact assessment, processes, products, services, outputs
and outcomes.
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To be eligible for a course certificate you must pass
Confirmatory Exercises & Assessments in:

¥ Conducting administrative and operational Quality Assurance and Quality Control.

¥ Investigating accidents and incidents

¥ Reporting and Documentation

Courses offered at MAT Kosovo include:

Field Operator IMAS EOD Levels 1and 2 Course. No pre-requisites for attendance.
IMAS EOD Level 3 Course. Must hold an IMAS EOD Level 2 certificate to attend.

IMAS EOD Level 3+ Course. Must have been employed at IMAS EOD Level 3 prior to application and
each application is individually assessed prior to acceptance on the course.

IMAS EOD Level 3+ Maritime Course. Must hold an IMAS EOD Level 3 certificate to attend.

Explosive Remnants of War (ERW) Risk Management course. Includes Introductory, Intermediate and
Advanced - no pre-requisites for attendance.

Combined IMAS IEDD Level 1(Search) and Level 2 (Assistant Operator) Course. Must be IMAS EOD
Level 3 qualified or hold equivalent, recognised military or law enforcement qualifications.

IMAS IEDD Level 3 (Operator) Course. Must be IMAS IEDD Level 2 and IMAS EOD Level 3 qualified
or hold equivalent, recognised military or law enforcement qualifications.

Ammunition & PSSM Course (Introductory). Must be IMAS EOD Level 2.

IMAS Conversion Course (IMAS-CC) — Humanitarian Mine Action (HMA). (1) Must have been
employed within Mine Action and EOD and be able to demonstrate prior experience sufficient to be
admitted on the course. (2) Must be former Military EOD and be able to demonstrate and produce
prior certification.
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Courses offered at MAT Kosovo s
includecon):

Quality Management Course. Must hold an IMAS Level 3 certificate to attend.
Mine Risk Education/ Community Liaison/ Train The Trainer Course. No pre-requisites for attendance.

HMA Team Medics Course. No pre-requisites for attendance.

Media, NGO & Hostile Environment Operators IED, ERW, and Landmine Awareness Course — Online,
real-time. No pre-requisites for attendance.

Bespoke courses for clients with specific training needs.
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For further |nf0rmqtlon on our_school For enquiries about any oflthe courses Check out our page on Watch our training videos on
and courses, visit our website at we offer please email us at
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The IMAS Training Specialists

Reputable establishment, well known throughout
the industry and used by the professionals.

Experienced instructors both in the field and as
mentors.

Current knowledge and trends based training
with team members currently instructing in
conflict areas.

Theoretical and practical learning, facing a large
variety of realistic scenarios.

First class facilities and training aids.

A chance to see new and emerging technologies
in HMA.

Our training course fees are fully inclusive,
including all airport transfers, food and
accommodation.

To learn more about our Quality Management Course or to book your
place on the course, go to our website.
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